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Key Takeaways

B Asprediction markets and related products and services are further embedded into
institutions like sports, media, and finance, the risk of path dependence grows and the
ease of enacting meaningful regulation dwindles.

B Three of the top five professional US-based sports leagues have entered formal
partnerships with prediction market platforms, and one quarter of the top 20 media
companies in this analysis has integrated prediction market products or data into their
platforms. Of the top 20 financial firms, only one (Morgan Stanley) has material
involvement with prediction markets. But another has announced plans to enter soon,
others have indicated interest, and several large firms outside the top 20 are already
heavily involved.

B The longer policymakers go without taking meaningful action on prediction markets to
prevent them from embedding themselves throughout institutions, the more calcified
these arrangements will become. Greater profits, companies' growing reliance on the
data and infrastructure built to support and expand prediction markets, and the
increasing institutional and public legitimacy of these products will make potential
regulation more disruptive. Such conditions risk shrinking both the praetical feasibility
and the political will to enact such regulations.

In just a few years, prediction markets have gone from obscure tools concentrated
in the niche corners of elite policy, academia, intelligence, and analytics
communities to rapidly expanding fixtures throughout American economic,
political, and cultural life. New partnerships between prediction market platforms
and firms of every size and stage—from early-stage ventures to established

industry leaders—are now announced on a near-daily basis.

At the same time, a parallel ecosystem of start-ups and incumbents is eagerly
building out the products, infrastructure, and services that plug into, sit on top of,

and extend prediction markets' reach. The result is a rapidly growing network that's
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embedding itself throughout our institutions in real time, spearheaded by firms
eager to financialize everything in their endless quest to maximize profits—no

matter how detrimental to individuals or society at large.

In the third installment of this Roosevelt Institute series, The Hidden House:

Prediction Markets and How They're Shaping Society,1 home in on some of the

biggest players across three institutions—professional sports leagues, our media

ecosystemn, and the finance industry—to highlight the scale at which the
burgeoning prediction markets industry is entrenching itself in American society. I
perform first-of-its-kind quantitative analysis of participation in prediction
markets by some of the largest firms in professional sports, media, and finance. I
then draw on path dependence theory to argue that as prediction markets
continue expanding their reach and power, the window for meaningful

intervention narrows, making policy action all the more pressing.

The explosive growth of prediction markets is part of a broader trend in the US
economy toward “financialization"—the expansion of the financial sector and its
mounting power over the real economy. With the rise of prediction markets, this
trend is taken to its natural (and absurd) conclusion: the creation of a market for
anything and everything, from the benign to the macabre. In the absence of reform
that not only reins in the prediction markets industry but tackles financialization
more broadly, our economy will continue to incentivize the short-term gains,
extractive behavior, and speculation that has sowed so much misery and
understandable cynicism among a public that struggles to get by, while the ultra-

wealthy take evermore.

Section I: Path Dependence Theory and
Regulatory Windows

Stemming from the social sciences, a range of disciplines has offered various
definitions of path dependence, but at its core, the concept is simple: Early choices,
conditions, or developments in a technology, institution, or broader system set the
tone for its future trajectory. These early decisions or events, even seemingly small
ones, have an outsized impact on future courses of action. The costs of switching to
a different path—some alternative way of doing things—become greater the
further down the path you go, as the increasing returns of that path begin to self-
reinforce. A positive feedback loop emerges, gradually entrenching decisions that
were made early on in the history of an institution or development. Large-scale

changes, in turn, become harder to implement.

Scholars of historical institutionalism have used path dependence theory to better
understand institutional legacies and the mechanisms that make institutions
resistant to change. These scholars assess how “institutions and policies generate
incentives for actors to stick with and not abandon existing institutions, adapting
them only incrementally to changing political environments.” Of course, path
dependence is not destiny. As political scientist Paul Pierson explains, path
dependence theory simply holds that “previously viable options may be foreclosed
in the aftermath of a sustained period of positive feedback, and cumulative
commitments on the existing path will often make change difficult and will

condition the form in which new branchings will occur.”

Institutions, therefore, can and do still change. But reversing policies or changing

institutions after they have cemented, a state sometimes referred to as “lock-in"2,
becomes significantly harder and may only materialize during brief, intense
periods—what historical institutionalists call “critical junctures.” In these
moments, the right combination of economic, political, and social conditions
converge in a relatively brief moment of rupture where there is a significantly
increased likelihood that agents' decisions can disrupt the current path and
fundamentally alter the trajectory of an institution. But by the time such moments
emerge, the path an institution has gone down may have caused considerable,
cascading harms. Moreover, even when these critical junctures materialize, there is
no guarantee that relevant actors will meet the moment and take advantage of
them to implement the necessary institutional reforms or new policies. And even
during these critical junctures, new developments and decision-makers alike are

still bound by the institution’s history.

How decision-makers act early on in the trajectory of a new institution, then, before
institutional arrangements calcify, becomes crucial. The more adoption and
infrastructure accumulate, the more the question shifts from whether to regulate

to how much damage regulation can still undo.
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A Cemented Status Quo: Private Health Insurance
and the Abandoned Fight for a Public Option

How have some of these dynamics played out in the real world? Consider the
policy trajectory of health insurance in the US. As readers well know, the US is
exceptional among peer nations in its failure to provide a universal
healthcare program. Instead, over time a patchwork system has developed,
comprised of a mix of private sources and, for certain populations,
government programs. Today, employer-sponsored health insurance—
insurance benefits employers can choose to offer their workers if they wish2

—is the largest source of coverage for Americans.

As political scientist Jacob Hacker has explained, the dominant voluntary
and private health insurance system is the product of developments and
choices made at several critical junctures in the history of healthcare policy
in the US—moments when the path could have gone otherwise. These
moments were themselves bound by the development of political
institutions, the evolution of the medical system, and the opening of policy
windows. Together, Hacker explains, these dynamics “formed a complex
political mosaic, defining the boundaries of the possible during critical
junctures and then feeding back into subsequent political struggles through

a path-dependent process of policy adaption and response.”

This history came to a head in the 2009 healthcare reform efforts, when path-
dependent processes hamstrung the political feasibility of making good on a
public option. That moment was marked by the recent financial crisis, a
public mandate for healthcare reform, and a unified Democratic
government, all of which converged to give President Obama a historic

opportunity to overhaul the existing system.

But while the Affordable Care Act, the eventual policy born of that moment,
undeniably improved the existing healthcare system by expanding coverage
for millions, it certainly did not overhaul it. On the contrary, it further
embedded the existing patchwork system of employer-sponsored insurance,
private insurance markets, and Medicaid. Lawmakers who were in support of
a public option ended up abandoning it when independent Connecticut
Senator Joe Lieberman threatened to join a conservative-led filibuster
against the broader health reform legislation if the public option were not

struck from the bill.

But the death of the public option in the 2009 policy battle cannot simply be
attributed to the actions of a single antagonistic senator. The reform
moment itself had proven to be bound by decades of history that had shaped
the functioning of governing institutions and that had materially
entrenched the private system via powerful industry lobbies with enormous
stakes in maintaining the status quo. The healthcare industry’'s primary
objective during the reform debates was to prevent a public option from
becoming law, and it knew it needed just one senator to change course in
order to make its wishes a reality. Industry lobbyists exercised their power
through Lieberman, to whom they had contributed nearly half a million

dollars over the years.

History had also shaped the ideological parameters of what was considered
politically acceptable even by a leader who had not only campaigned on a
public option, but earlier in his career expressed support for single-payer.
During the 2009 reform efforts, Obama downplayed the public option’s
importance to his broader ambitions and even the need for it, noting that he
believed fewer than 5 percent of Americans would sign up for one. The point
of reform, he argued, was to end insurance company abuses and expand
coverage; the public option was merely a means to those ends, and
progressives, he noted, should stay open to other proposals that could
accomplish the same aims. His rhetoric throughout the debates
demonstrated the ideological grip of the private healthcare system. Decades
of accretion had made employer-based, market-driven coverage the default
premise of American health policy, shaping the common sense among
reformers and their sense of political possibility, ultimately reinforcing the

existing path.

Section Il: The Prediction Markets Gold Rush in
Three American Institutions
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To assess the expansion of prediction markets across media and finance, I analyze
the top 20 companies (by market capitalization) in the S&P 500's Communications
Services and Financials sectors, respectively. To assess their growth in professional
sports, I focus on the five major US sports leagues. My analysis finds that of the
three institutions at hand, prediction markets are the most embedded in
professional sports, while fewer of the top players in media and finance have fully
embraced this nascent industry. Nevertheless, across all three institutions
prediction markets are rapidly extending their reach, risking becoming embedded
fixtures absent meaningful policy intervention. For an industry dogged by scandal
and demonstrated harms, securing the imprimatur of major players across these

three sectors is critical to establishing its legitimacy.

Professional Sports

Given that 80 percent of the total trading volume (or gambling volume, depending
on your perspective) on Kalshi is on sports-related event contracts,2 it could be
argued that professional sports leagues have a vested interest in the success of
prediction markets. Much of the sports industry is hopping on the prediction
markets bandwagon with hopes of using the platforms to boost fan engagement

and capture audience attention and profits.

Many of the prediction market partnerships in the domain of professional sports
go well beyond conventional sponsorship deals. While logo placements and
promotional appearances abound, deals also include official league data feeds,
exclusive rights to use club intellectual property in connection with matches,
standing integrity frameworks, and in some cases, w to integrate live market
activity into the fan experience, allowing viewers to trade as they watch a game.
Product-level integration, data pipelines, and integrity apparatuses are different
from typical, more passive sponsorship agreements because they build prediction
markets into the operations of professional sports leagues and how fans

experience the games.

Similarly, the rise of sports-focused exchanges further binds together professional
sports and prediction markets. Just as the rise of sports betting in 2018 delivered
massive gains to the leagues and drew them into embracing gambling, we can see
similar dynamics playing out with prediction markets. The leagues have already
begun to derive revenue, engagement, and data-licensing income from the markets,
while prediction market companies, of course, depend on the leagues for a
substantial share of their trading volume. As prediction markets become more
normalized and increasingly adopted, the relationship between them and sports
leagues is likely to keep hardening. The virtually identical pattern reflects the
virtually identical functional purpose of betting and trading: Contracts on game

outcomes are wagers on game outcomes, regardless of legal technicalities.

Of the five major professional sports leagues in the US, three of them—MLB, NHL,
and MLS—have entered into an official partnership agreement with at least one
prediction market platform.3 The NBA and especially the NFL have been more
cautious than their counterparts in embracing prediction markets. But in recent
months the NBA has more frequently been in mlﬁ with both Kalshi and
Polymarket. The NFL has exhibited greater skepticism—for example, the league

added prediction market commercials to its list of prohibited advertisements for

the Super Bowl earlier this year (mirroring its season-long ban on such
commercials during NFL broadcasts), and its executive vice president and chief
revenue officer m in August that prediction markets are “not a space that we're
considering right now commercially.” But the league hasn't ruled out the possibility
of doing business with the industry, provided that its regulatory concerns are

meaningfully addressed.

Both the NBA and the NFL have asked the Commodity Futures Trading Commission
(CFTC)—the regulatory agency that oversees prediction markets in the US—to

address concerns that prediction markets run the risk of compromising game

integrity by opening the door to insider trading.8 For example, they have asked the
CFTC to more forcefully ban trades on events that could be susceptible to

manipulation. In June, the CFTC released a rulemaking proposal that would

address some of these and other leagues' integrity concerns.”

Meanwhile, one year after the MLB formally petitioned the CFTC for integrity
protections, MLB Commissioner Robert Manfred and CFTC Chairman Michael Selig
signed an MOU in March that commits the league and the agency to ongoing
information-sharing about baseball and its prediction markets. In May, the NHL
followed suit, signing an MOU of its own with the CFTC. These moves illustrate how,

together, the top US sports leagues and the CFTC are building guardrails that help

legitimize institutional participation in the nascent prediction market industry2
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Moreover, because these are ongoing arrangements that include features like
regular meetings and continuous information-sharing, rather than one-off deals,
they establish durable relationships that will only become harder to unwind as

more leagues follow.

Table 1: Prediction Market Partnerships of the Five Major Professional US Sports Leagues By Total

REVEIIUEE

Prediction Markets .
League . Descriptions
Partnerships

. No official partnership
National Football League (NFL)

. No agreement with any prediction
($18.7 billion)

market platform

No official partnership
National Basketball Association

. No agreement with any prediction
(NBA) ($10.9 billion)

market platform

Named Polymarket league’s
Official Prediction Market
Exchange Partner: Polymarket
gains access to Official League
Data from Sportradar, receives
Major League Baseball (MLB) brand exposure at league events
($10.9 billion) Yes and throughout MLB digital
ecosystem, and has exclusive
access to MLB logos and marks.
Deal includes creation of
comprehensive integrity

framework

Both Polymarket and Kalshi
announced as official
prediction market partners:
Both prediction market
companies gain access to
official NHL proprietary data
and rights to use NHL logos,
National Hockey League (NHL) marks, official designations;
($6.8 billion) Yes receive brand exposure through
Digitally Enhanced
Dasherboards and virtual
signage on NHL broadcasts.
Merchants and brokers
permitted to use NHL
marks/logos to identify

products made available

Soccer United Marketing
(commercial arm of MLS) and
Polymarket® announced
exclusive partnership and

) plans to develop digital fan
Major League Soccer (MLS) ($2

Yes experiences, such as showin,
billion) D &

real-time market activity so
viewers can trade; partnership
includes integrity safeguards,
including independence

monitoring of trading activities

The Ultimate Fighting Championship (UFC) sits outside the list of the top five US-
based sports leagues. Its scale is financially comparable, though. According to its
parent company, TKO Group Holdings, the UFC generated roughly $1.5 billion in
revenue in 2025. Last year, TKO Group Holdings announced that it had entered into
a multiyear partnership with Polymarket “to integrate prediction market
technology into the live fan experience” for both UFC and its sister company Zuffa

Boxing.

The prediction market entrenchment also extends down to individual teams,
venues, and athletes. Just last week, five MLB teams entered into partnerships with
Kalshi. The NHLs Chicago Blackhawks have also partnered with Kalshi, while the
New York Rangers have signed with Polymarket. (As prediction markets journalist
Dustin Gouker has pointed out, many more teams across leagues are already under

contract with companies now offering sports-related event contracts.) Kalshi has
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struck a deal with Madison Square Garden itself, securing naming rights for the
entire sixth-floor concourse of the iconic venue. And individual athletes across
sports are signing on as endorsers and investors alike: LIV Golf's Bryson

DeChambeau and NBA's Giannis Antetokounmpo have both cut endorsement deals

with Kalshi (with the latter also acting as a Kalshi shareholder), while MMA star
Nate Diaz brandished the prediction market's logo on his shorts in his first fight
after a four-year hiatus. And a group of athlete-investors, including WNBA star
Breanna Stewart and former NFL giants Marshawn Lynch and Richard Sherman,

contributed $4.7 million to Kalshi's billion-dollar Series E funding round.

There is also the influx of new prediction market platforms aimed specifically at
sports (though most offer contracts on other topics as well), such as OG, ProphetX,
and Novig (with the latter two beginning as state-regulated sports betting
exchanges before launching nationwide this summer) as well as existing sports
betting and daily fantasy sports companies that have expanded their offerings to

include sports-related event contracts, like DraftKings, FanDuel, Fanatics, and

Underdog. The expansion of these companies into the prediction markets space
further blurs the lines prediction market companies insist exist between gambling

and trading.

Prediction Markets and Sports Gambling

Sports betting companies began proliferating especially after the 2018
Supreme Court ruling in Murphy v. NCAA, which overturned the Professional
and Amateur Sports Protection Act (PASPA), the federal law that had barred
states from legalizing sports betting. In the aftermath of that decision, a
majority of states have legalized sports gambling, while others have
prohibited it. The advent of prediction markets—and, more specifically, the
CFTC's pro-business approach to their regulation—has provided these

companies with a potential legal pathway to operate throughout all 50 states

under one set of (industry-friendly) federal rules.1

As a result, sports betting companies have begun offering sports-related
event contracts in addition to their sportsbooks, though technically on
separate platforms. Last year, the two largest sports betting companies in the
US, FanDuel and DraftKings, withdrew their memberships from the

American Gaming Association, as well as their applications for licensure in

Nevada. Nevada's Gaming Control Board had made clear that participation

in the prediction markets industry, which is prohibited by state law, is
incompatible with holding a gaming license. The companies instead
announced plans to launch FanDuel Predicts and DraftKings Predictions,
respectively—a move that allows them to expand into states that do not
permit traditional sports betting. And the early growth is fast. DraftKings'
predictions platform recorded volume that annualizes to roughly $11.3
billion for the week ending June 21, up from $3.1 billion in May and $2.3

billion in April, per the company’s disclosures.

As sportsbooks and daily fantasy sports companies enter the prediction markets
space, some of these companies are moving to vertically integrate and own the full
prediction market stack, from the customer-facing app down to the exchange and
clearing infrastructure. While both major US sportsbooks, FanDuel and DraftKings,
initially partnered with CME Group to launch their respective prediction market
platforms, the companies have signaled their interest in expanding their reach
through other partnerships and potentially even bypassing third-party exchanges

altogether by launching their own.

In the spring, FanDuel filed with the National Futures Association (NFA) to create a
new futures commission merchant (FCM), New Ventures III, which would allow it to
operate its own brokerage without CME Group involvement. Then, in June, FanDuel
announced its partnership with Crypto.com’'s OG Prediction Market while
maintaining its partnership with CME Group. The move came as the FanDuel-CME
partnership had not been as successful as FanDuel had hoped, prompting the
company to announce in August that it would no longer route sports-related event
contracts through CME's venue (though it will continue to use CME for economic

and financial contracts).

DraftKings has gone further, acquiring its own CFTC-licensed exchange, Railbird, in
October 2025. That acquisition came with the technology and federal license it
needed to M DKeX in June, allowing the company to cut CME Group out of the
loop entirely. Just a few weeks after DKeX's launch, the NFA approved DraftKings as

an FCM, bringing the company closer to its apparent goal of full vertical
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integration. Meanwhile, Underdog recently became the first sports prediction
market company to own the entire prediction market license stack, after launching
its own exchange in July. (Just a couple of weeks later, IG Group announced its
acquisition of Underdog, a move that further integrates prediction markets into

institutional trading.)

Media

In our media ecosystem, we see established news outlets, internet platforms, and
social media companies cozying up with prediction market giants like Kalshi and
Polymarket. My analysis of the top 20 companies in the S&P 500's Communications
Services sector reveals that 25 percent have integrated prediction market products
or data into their content or offerings, embedding forecasting and probability data
into programming, editorial coverage, or platform features. This includes
established legacy news outlets like CNN, CNBC, and Fox, as well as internet

platforms such as Google Finance, and posts on users’ accounts on social media

platforms like Threads.22

As Table 2 indicates, the companies included in my analysis that produce
informational content and are largely dependent on advertising and engagement
have been the most likely to embrace prediction markets. This is perhaps because
the format of prediction markets generates precisely the kind of attention their
business models reward. In the face of changing technological and economic
circumstances, prediction markets and prediction market—like features offer news
outlets and platforms a potential pathway to further recapture audience attention
and engagement—the lifeblood of businesses whose revenues, whether from
advertising or carriage fees, ultimately depend on holding an audience. Social
media and gaming companies, similarly, have found in these features a new
revenue source—a way to supercharge the worst impulses of the attention economy
by turning even more of the online experience into something to wager on.
Meanwhile, infrastructure providers like Verizon, T-Mobile, AT&T, and Nebius are
less involved with prediction markets, at least at this point in the industry’'s

development.

In the face of changing technological and
economic circumstances, prediction markets

and prediction market-like features offer
news outlets and platforms a potential
pathway to further recapture audience
attention and engagement—the lifeblood of
businesses whose revenues, whether from
advertising or carriage fees, ultimately depend
on holding an audience.

These trends reflect broader shifts in our media and information ecosystem. What
is supposed to be a vital democratic institution that equips citizens with the
information self-government requires is increasingly being converted into an
extractive one, preying on our attention and our wallets. Prediction markets are the
latest frontier in this transformation, with the civic justifications only growing
thinner over time. Social media companies at least made their case on grounds
that their platforms would connect us to one another. Prediction markets' alibi—

that betting odds amount to valuable public information—is thinner still.

Table 2: Prediction Market Integration Across Top 20 Communication Services Sector Companies — S&P
500
In Order of Market Capitalization (as of August 27, 2026)
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Prediction

Market
Company Products or Description
Data
Integrated?
Alphabet Data from Kalshi and Polymarket integrated into Google Finance;
(parent users can ask questions about future events directly in the search
Yes
company of box, which will then generate current probabilities from Kalshi and
Google) Polymarket prediction markets, as well as changes over time.
Meta (parent . X . .
Data from Kalshi integrated into Threads; links to Kalshi markets
company of X X L X
automatically embed forecasting and prediction data into users'
Threads, Yes
Threads posts. Users can be alerted on Threads when a market
Instagram, X .
resolves, and can crosspost their Threads post to Instagram Stories.
and Facebook)
. Does not integrate prediction market products or data into its
Netflix No
content or offerings
Does not integrate prediction market products or data into its
Verizon No
content or offerings'?
X Does not integrate prediction market products or data into its
T-Mobile No
content or offerings
Walt Disney
(parent Does not integrate prediction market products or data into its
No
company of content or offerings'*
ESPN)
Does not integrate prediction market products or data into its
AT&T No )
content or offerings
X Does not integrate prediction market products or data into its
Spotify No i
content or offerings
i Does not integrate prediction market products or data into its
AppLovin No .
content or offerings
Comcast Data from Kalshi integrated into certain programs; Kalshi data and
(parent tickers shown on CNBC television broadcasts and on CNBC's website;
Yes
company of Kalshi to launch CNBC page featuring CNBC-selected markets on its
CNBC) website
Warner Bros. Data from Kalshi integrated throughout CNN programming across TV,
Discovery digital, and social platforms; inclusion of a Kalshi-powered real-time
(parent Yes news ticker during segments that include Kalshi data; CNN
company of newsroom, data, and production teams access to Kalshi data for
CNN) purposes of developing storylines and visuals
. Does not integrate prediction market products or data into its
Nebius Group No X
content or offerings
Take-Two i o X i
. Does not integrate prediction market products or data into its
Interactive No X
content or offerings
Software
Live Nation . - L
Does not integrate prediction market products or data into its
Entertainmen No
content or offerings
t
Does not integrate prediction market products or data into its
Reddit No .
content or offerings
Data from Kalshi integrated across linear and digital content on FOX
News Channel, FOX Business Network, FOX Weather, and FOX One
Fox Yes
streaming platform; FOX data and production teams access to Kalshi
data for purposes of developing storylines and visuals
Does not integrate prediction market products or data into its
Roblox No
content or offerings'>
Does not integrate prediction market products or data into its
EchoStar No i
content or offerings
Omnicom Does not integrate prediction market products or data into its
No

Group

content or offerings
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Formula One Does not integrate prediction market products or data into its

Group content or offerings

Beyond the largest publicly traded communications companies outlined in Table 2,
many more big names in the media space, public and private, independent and
legacy alike, are embracing prediction markets. In many cases, these partnerships,
like those in Table 2, involve prediction market data integration into existing
outlets. Data from Polymarket, for example, is integrated across Dow Jones
consumer platforms, including the wall Street Journal, Barron's, MarketWatch, and
Investor’s Business Daily. 0dds from the prediction market platform are displayed
on Dow Jones outlets' digital webpages, such as homepages and market-related
pages, in addition to select print placements. Substack has also partnered with
Polymarket to allow Substack users to incorporate the prediction market platform's
data directly into their content. According to Substack, after the partnership’s
launch 20 percent of the top 250 highest-revenue publications on Substack began
using Polymarket data to create content in their publications. Other outlets are

going further. For instance, after applying for National Futures Association (NFA)

membership as an introducing broker this past March, far-right news outlet

Newsmax is on track to display regulated prediction market contracts and allow

users to trade through its site.18

In the social media sphere, last year Elon Musk's X (formerly Twitter) announced
Polymarket as the social media giant's official prediction market partner. As part of
the deal, X's Al agent, Grok, is integrated directly into Polymarket's platform to
provide real-time market context, explanations for shifts in market odds, and news
annotations. In turn, Polymarket data is integrated directly on X. Meanwhile, in
partnership with cryptocurrency exchange Crypto.com, Truth Social, the social
media platform owned by the president (whose eldest son sits on the advisory
boards of both Kalshi and Polymarket), announced plans last year to launch Truth
Predict, a native, crypto-based prediction market that would allow Truth Social
users to place crypto bets on event outcomes. While more recent public filings
indicate a scaling down of the president’s personal ambitions in the prediction
markets space, he and his administration have demonstrated a steadfast

commitment to advancing industry interests.

Other media outlets capitalizing on the growing popularity of prediction markets—
and in doing so, helping to further normalize them—appear to be doing so at least
in part as a response to the collapse of the traditional online search model that
digital news outlets have relied on for years. The ubiquity of AT has led web traffic to
news publishers to sharply dwindle, making reader loyalty more important than
ever and leaving digital outlets to devise new strategies to boost engagement and
monetize their customer base to capture profits—part of the “financialization of
everything.” A few months ago, for example, Forbes partnered with tech startup
Axiom to unveil ForbesPredict, a native prediction platform where readers make
forecasts about the stories covered by Forbes and track results not for money, but
for tokens. Those with more tokens flaunt a greater reputation for accurate
predictions. Reader predictions are aggregated in real-time to reflect the collective

view of Forbesreaders.

Similarly, TIME Magaziné's recently launched digital games platform, TIME Games,
includes “Market Movers," a fantasy prediction market—style game powered by data
from Kalshi and Polymarket, where players are presented with two real prediction
market headlines and are tasked with picking the one markets say is more likely.
While the game doesn't involve real money or wagering, last fall 7TME announced a
partnership with the UK-based prediction market company, Galactic, that would
introduce real-money prediction markets to its readers.L? TIMES interest in the
prediction markets gold rush comes as the magazine na_med Kalshi among the top

100 most influential companies of 2026.

Finance

Perhaps the most meaningful endorsement for the prediction market industry is
that of institutional finance. For companies still routinely depicted as gambling
operations, the imprimatur of major financial institutions and their development
into a legitimate asset class would all but complete prediction markets'
legitimation, going considerable ways toward transforming a contested novelty
into a settled fixture of American markets. This is doubly true for platforms like
Kalshi that already hold a measure of legitimacy as federally regulated exchanges,
and whose data are increasingly integrated into mainstream media outlets.
Finance's embrace would help cement their status by clearing the way for more

cautious players waiting to see whether the space is safe to enter.
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So far, just one of the top 20 companies in the S&P 500's Financials Sector—Morgan

Stanley—is currently materially involved with prediction markets.18 But several
other firms have expressed interest, and one—Charles Schwab—is poised to make
prediction market contracts available to customers in the coming months.
Meanwhile, some significant players outside the top 20 are already heavily
involved. Hesitation on the part of some of the very largest firms shows that some
of the institutions with the most reputational capital at stake are still hedging,
suggesting that the industry's place in American finance is not yet as settled as its
proponents claim. And yet significant parts of the global finance establishment are
throwing their weight behind prediction markets. In the absence of policy action,
this trend is likely to continue, and as more and more firms expand into the
prediction markets space, it makes the largest companies’ entrance easier, lending

the whole enterprise an air of unearned inevitability.

gambling operations, the imprimatur of major
financial institutions and their development
into a legitimate asset class would all but
complete prediction markets’ legitimation,
going considerable ways toward transforming
a contested novelty into a settled fixture of
American markets.

‘ ‘ For companies still routinely depicted as

In May, Morgan Stanley invested in Kalshi's Series F funding round, which raised a
total of $1 billion. In an earlier funding round, Charles R. Schwab—the founder and
cochairman of the eponymous firm, acting in his individual capacity—invested $30
million.22 As for the financial institution itself, it appears to be a matter of time
before it fully embraces prediction markets: In June, one of the world's leading
derivatives exchanges, Cboe, announced that its recently launched prediction
markets suite Cboe Predicts (discussed below) is expected to become available
through Schwab in the near future. This comes after Charles Schwab CEO Rick
Wurster M in April that the company is “taking a hard look” at prediction
markets (but would refrain from offering event contracts related to sports, politics,
or popular culture), and after Yahoo Finance reported in June that the company
aims to introduce prediction market services that focus on financial and economic

events before 2027.

Other finance industry giants listed in Table 3 have exhibited signs that they too
are likely to enter the space soon. Goldman Sachs CEO David Solomon has referred
to prediction markets as “super interesting” and has personally met with prediction
market executives and dedicated a team of employees to study how the bank could
enter the space. JPMorgan CEO Jamie Dimon has M that “it's possible” the

company may “one day” offer prediction market services to customers.

Table 3: Top 20 Financials Sector Firms — S&P 500
By market capitalization (as of August 27, 2026)
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PM

Company Partnersh Description
ip
Berkshire Hathaway No No material involvement with prediction markets
No material involvement with prediction markets, but has
JPMorgan Chase No X
signaled openness
Visa No No material involvement with prediction markets
Mastercard No No material involvement with prediction markets
Bank of America No No material involvement with prediction markets
Strategic investor to Kalshi, participated in its Series F
Morgan Stanley Yes
funding round
No material involvement with prediction markets but is
Goldman Sachs No . X .
actively exploring entrance into space
Royal Bank of Canada No No material involvement with prediction markets
Wells Fargo No No material involvement with prediction markets
American Express No No material involvement with prediction markets
Citigroup No No material involvement with prediction markets
Toronto-Dominion Bank L . -
No No material involvement with prediction markets
(TD Bank Group)
No material involvement with prediction markets, but
Charles Schwab No X
planning to enter soon
BlackRock No No material involvement with prediction markets
Capital One Financial No No material involvement with prediction markets
Chubb Limited No No material involvement with prediction markets
S&P Global No No material involvement with prediction markets
Progressive Corporation No No material involvement with prediction markets
The Bank of New York . . L
X No No material involvement with prediction markets
Mellon Corporation
Blackstone No No material involvement with prediction markets

But the most significant movement among major financial institutions is

happening beyond the top 20 included in this analysis. In August 2024, Interactive

Brokers announced the launch of its wholly-owned subsidiary, ForecastEx, a CFTC-

regulated exchange where clients can trade “Forecast Contracts” on certain

economic and climate-related events. The global electronic brokerage giant has

since expanded its prediction market offerings by launching a first-of-its-kind

unified and searchable interface that allows investors to trade on prediction

market contracts across ForecastEx, Kalshi, and CME Group. In addition to

economic and climate-related events, clients using the unified platform can also

trade contracts related to elections, and the company has said it plans to eventually

expand the platform to include other exchanges as well. Kalshi CEO Tarek Mansour

declared the integration “a testament to the growing importance of prediction

markets for sophisticated investors and financial institutions. We're just in the

early innings of deep institutional adoption.”

Robinhood first connected to Interactive Broker's ForecastEx, and then last year

partnered with Kalshi to offer a “prediction markets hub” in its app. But more

recently Robinhood has exhibited greater ambitions by launching Rothera, its own

CFTC-licensed exchange and clearinghouse in a joint venture with Susquehanna

International Group. While so far just a collection of certain sports-related event

contracts are routed to Rothera, Robinhood plans to scale over time. The financial

services company's decision to vertically integrate by purchasing its own exchange

is significant, as it indicates that yet another major institutional player in finance

is actively working to expand event contracts to be not just retail products, but

institutional ones. Its foray into the space is proving to pay off, with prediction

market revenue accounting for 20 percent of the company's trading revenue in Q2

2026, surpassing both stock and crypto revenue.

Two of the largest traditional derivatives exchanges, CME Group and Cboe Global

Markets, have also entered the fray. As discussed in the previous section, CME moved
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to provide the exchange infrastructure for retail event contracts, initially serving as
the sole exchange provider for both major sportsbooks’ prediction products. That
the incumbent core of global derivatives entered this market at all is telling; even
as FanDuel and DraftKings build out their own exchanges, CME's willingness to
serve as the rails signals that at least part of the global finance establishment sees

prediction markets as belonging to its own institutional future.

Meanwhile, Cboe recently introduced Cboe Predicts, a prediction markets suite that
launched its first offering in June—binary options contracts based on the Mini-S&P
500 Index. With these contracts, customers can place bets on whether the S&P 500
reaches a certain threshold. The contracts are available on Interactive Brokers, and
are expected to be available at Charles Schwab soon as well. with this rollout, Cboe

also introduced a new prediction markets resource hub and courses on trading.

The Intercontinental Exchange (ICE), the parent company of the New York Stock
Exchange, not only unveiled a data distribution agreement with Polymarket in the
fall of 2025, but announced it would be investing some $2 billion into the
prediction market company. The move was heralded by Polymarket CEO Shayne
Coplan as “a major step in bringing prediction markets into the financial

mainstream.”

A few months later, ICE announced the launch of a new tool for delivering
prediction market data and analytics. With ICE's Polymarket Signals and Sentiment
tool, Polymarket data has become incorporated into ICE's global data feeds,
allowing professional and institutional traders to consider crowdsourced
probability assessments as structured market signals. With the launch of the tool,

prediction market data has seemingly established a place for itself in professional

investment workflows.

More recently, ICE launched cash-settled economic indicator futures contracts

based on global monetary policy decisions and US natural gas storage reports.
Nasdagq also recently obtained Securities and Exchange Commission (SEC)
approvalZ? to list “Outcome Related Options” tied to the Nasdaq 100 Index and the
Nasdag 100 Micro Index.

Section lll: Where Are We Now? Prediction
Markets and the Narrowing Window

As prediction markets embed themselves deeper in sports, media, finance and
other sectors of our economy and society, and as a broader ecosystem of products,
services, and infrastructure develops around them, it will become harder to enact
adequate and meaningful action to restrict the industry. Each new partnership,
product launch, and institutional adoption makes prediction markets more
familiar to institutional players and the public alike, more relied upon, and
ultimately more normalized, as businesses build around them, institutions
incorporate their data, and the public becomes accustomed to them. And with each
of these steps, the disruption that serious regulatory intervention would cause

grows larger, while the political will to risk that disruption grows smaller.

As Section II showed, institutional adoption of prediction markets is well on its way,
with new partnerships and deeper integration taking hold. As the ecosystem
broadens, the mechanisms of lock-in will intensify, making the industry powerful
enough to resist regulation under less-friendly future administrations and weaving
prediction markets so deeply into our institutions that dislodging the web of actors

and arrangements built around them grows ever harder.

As prediction markets embed themselves

‘ ‘ deeper in media, sports, finance and other
sectors of our economy and society, and as a
broader ecosystem of products, services, and
infrastructure develops around them, it will
become harder to enact adequate and
meaningful action to restrict the industry.

We can see path-dependent dynamics beginning to play out both among the firms
discussed in this brief and in the wider ecosystem forming around them. Sports
betting companies, for example, have spent considerable capital building

prediction market infrastructure. DraftKings's acquisition of Railbird, which paved
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the way for the company to launch its own exchange, DKeX, cost as much as $250
million. Such a price tag may have been harder to justify when DraftKings's trading
volume was on the lower end, but as it sharply climbed, the per-transaction fees
flowing to CME grew large enough that operating its own exchange became the
more economical choice. With DKeX, DraftKings can now pocket the margin itself,
an advantage that only compounds as volume grows, and with it, the company’s
incentive to see the industry flourish. Together with its market-making operation,
growing customer base, and expanding slate of contracts, more and more of
DraftKings's business becomes tied up with the broader success of the prediction

markets industry.

Or consider the development of a secondary ecosystem comprised of companies
that are not prediction markets themselves, but have acquired their own stake in
the industry’s survival. Evidence of this exists both in major institutions that are
devising new prediction market products and in startups whose entire premise
depends on these markets' existence. ICE's Polymarket Signals and Sentiment tool,
for example, packages Polymarket data into a product ICE sells to its own
customers. Others are whole businesses built around prediction markets. Last
month, for example, Axios reported the launch of Eventual, what it called a first-of-
its-kind prediction market media company, founded by former Politico journalist
Alex Keeney. Modeled on FiveThirtyEight but substituting trading odds for
conventional polling, Eventual produces analysis for traders, investors, forecasters,
and policymakers, and launched with a data partnership with Polymarket. An

industry becomes harder to dislodge when an ancillary network forms around it.

But the industry’'s continued expansion and influence throughout our society need
not be inevitable. While adoption is racing ahead at a troubling pace, lock-in at this
point remains incomplete.2l As the Roosevelt Institute will describe further in our
next piece on this topic, the legal question surrounding prediction markets
remains open, with states vying to exert their authority over event contracts, and

lower courts split on whether these contracts fall under exclusive federal

jurisdiction or whether they are subject to state gambling laws.22

Similarly, the battle of ideas is still being fought. Although prediction markets are
really just gambling by another name, whether courts will accept industry’s
argument that they qualify as a financial asset class worthy of exclusive federal
regulation remains unsettled. Contrast this with healthcare policy in the US, where
even favorable reform moments failed to dislodge the status quo because the
private insurance system had become the common sense. Unlike employer-based
health insurance, where ideological entrenchment protected the incumbent
system, here the unsettled framing and bipartisan pushback against the ascent of
these markets may well cut against industry. And regardless of the ensuing legal
battles, ideological debate, and current regulatory position, the window for
legislative action certainly remains open. There is a mounting bipartisan coalition
rallying against varying aspects of the prediction markets creep, with a number of

bills introduced at both the federal and state levels that seek to rein in the industry.

But this will require a strong commitment on the part of policymakers, who, with
every step prediction market companies take toward greater institutional
adoption, face a narrowing window for enacting serious regulation. Leaving things
to industry and a captured regulatory apparatus will allow prediction markets to

continue down their current path of full-scale entrenchment.

Once path dependence meaningfully takes hold, course correction will hinge on
the rare moments when circumstances and political will converge. By then, how
many more millions of dollars will retail traders have lost to sophisticated market
makers? How many more insiders will benefit from trading on apparent insider
information? How much more will our collective faith in institutions atrophy, as
the corrupting effects of these markets continue to shape our society? And who

benefits if we simply wait and see?

Prediction markets offering contracts on virtually every topic are one of the
fastest-growing industries in the United States, just trailing behind AI. Who
wins and loses in these markets? How is their operation shaping our society?

And what rules do we need to manage them?

In a new four-part series, The Hidden House: Prediction Markets and How

They're Shaping Society, we're exploring all of these questions and more.

This third installment assesses the expansion of prediction markets across

professional sports, media, and finance.
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Footnotes

1.1focus on these sectors because they have thus far played an outsized role in
the scaling and legitimizing of prediction markets. To be sure, these markets
are making themselves felt in other facets of society, too. In politics, for
example, recent reporting has exposed a slew of episodes of alleged insider
trading on prediction market platforms. But my focus is on the institutions
most significant to the institutionalization, normalization, and therefore
entrenchment of prediction markets across society. Insider trading by
officials, corrosive of our democracy though it is, is a different kind of
problem than private sector institutions embedding these markets into their
standard operating models. This dynamic creates a unique risk of aligning
powerful, moneyed interests toward the project of protecting and

entrenching prediction markets. <

N

. While this language is common in the path dependence literature, it
originates in economic and technological models of path dependence. Some
scholars of historical institutionalism have argued that in the institutional
context the concept of “lock-in" risks being too binary or deterministic—that
it imports a false tidiness onto institutions. Institutions instead harden
incrementally as each layer of infrastructure, adoption, and dependency
raises the costs of reversal. The use of this phrase in the context of
institutional path dependence should not be read literally as something
permanent or unchangeable, but simply as the point at which inertia sets in
and reversal grows costly. The relevant question for policymakers, then,
should focus on the costs of reversing certain decisions, rather than making
a categorical determination. «

3.The 2010 Affordable Care Act introduced an “employer mandate” that, while
not explicitly requiring businesses to provide health benefits to workers,
inflicts penalties on firms with 50 or more full-time equivalent employees
that do not offer coverage or fail to meet certain standards. >

4.1t should be noted that the trading volume on sports is significantly lower for
Polymarket, which tends to have a more evenly distributed spread of types of
trading. For example, sports makes up 39 percent of total trading volume on
Polymarket, while cryptocurrency and politics make up 20 percent and 32
percent, respectively. <

5.1consider a league to have embraced prediction markets if it has entered
into an official, league-level partnership or sponsorship with a prediction
market platform. Arrangements like these typically confer the league's
endorsement along with data, intellectual property, and integration rights.
Team-level deals, athlete endorsements, and venue partnerships, which I
discuss in the text, are not counted in the figure. The five leagues analyzed
are the major US-based professional leagues—the NFL, NBA, MLB, NHL, and
MLS, with revenue figures drawn from Sportico’s 2024 breakdown. The first
four of these leagues are commonly referred to as the “Big Four” due to the
large television and live audiences they attract, the high revenue they
generate, and their overall cultural significance. MLS—the largest and
highest-level Division I professional soccer league in North America—is not
included among the Big Four, but in recent years the league has grown its
viewership and attendance rates. This trend comes as soccer more generally
has grown in popularity, with one account finding that it now ranks third in
most-followed sports among Americans, after American football and
basketball. I therefore include MLS in my analysis.

6. Integrity concerns in sports-related event contract trading led this past
March to a partnership between Polymarket and Palantir and TWG AL
Palantir and TWG AT's joint venture product, the Vergence Al engine,
functions as Polymarket's integrity layer, analyzing trading behavior in real-
time and flagging suspicious betting patterns and unusual market
movements for review. Similarly, in February Kalshi announced that the
company would be taking additional steps to bolster platform integrity,
including by partnering with trading surveillance company Solidus Labs to
identify instances of market abuse, launching Responsible Trading and
Market Integrity hubs on the company’s website, and forming an
independent Surveillance Advisory Committee. <

7.The NFL applauded this effort but noted in a July public comment to the CFTC
that the draft rules proposed by the agency still “fall significantly short” and
that the regulator should adopt “further common-sense integrity and
consumer protection measures.” <>

8. Professional athlete unions have also played a role in this

institutionalization by seemingly accepting the ascent of prediction markets

and pushing for guardrails around them aimed at promoting athlete safety.

In May player unions for all five of the major sports leagues sent the CFTC a
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joint letter asking that the agency ban negative contracts, mention markets
related to live sports broadcasts and events, and trading on unauthorized
player health data, in addition to fan conduct policies and measures to

protect players in venues and arenas. <

©

. Total revenue figures are pulled from Sportico's 2024 breakdown of the five
major US-based sports leagues. For each league, the total comprises national
revenue (league media, sponsorships, merchandise and shared ticket
revenue), seating and suites, team sponsorships, local media, and revenue
generated from concessions, parking, and other sources. Sportico's estimates
are based on data from the following seasons: 2022 NFL; 2022-23 NBA; 2022
MLB; 2022-23 NHL; and 2023 MLS.

10. The MLS-Polymarket deal is just one of several moves the prediction market
company has made in an effort to lock up US-facing soccer partnerships.
Polymarket has sought these agreements out especially ahead of the 2026
World Cup, which was cohosted by the US this summer. (As Polymarket
President of Sports Business Development Ari Borod put it, “The world is
coming to America for the World Cup. If ever there was a time to invest in
soccer, we feel like this is it.") Beyond its domestic MLS deal, it has also secured
the US-facing rights of two major European leagues, Spain’s LaLiga and Italy’s
Serie A €

11. The CFTC has repeatedly claimed it exercises exclusive jurisdiction over
prediction markets, placing event contracts outside of the regulatory
purview of state laws. States have disagreed with this interpretation,
asserting that, because trading event contracts is functionally the same as
gambling, and because of the Murphy decision, they should be subject to
state, not federal, law. As described below and discussed further in Roosevelt's
next piece on prediction markets, this has culminated in a significant legal
battle that is actively being litigated in courts throughout the country. >

12. More recently, Meta CEO Mark Zuckerberg deployed a small team to create
“Arena,” a prediction market app similar to Kalshi and Polymarket. While
reports indicate that the app would likely rely on a game-like point system,
rather than allow users to wager money, the tech company has not ruled out
the possibility of offering real-money betting in the future. The move comes
after Meta experimented with a similar point-system product called Forecast
in 2020. Launched in the early stages of the COVID-19 crisis, Forecast
encouraged users to make predictions concerning current events. By 2022,
Meta closed down the app.

13. It is perhaps worth noting that Verizon owns a 10 percent stake in Yahoo and
that Yahoo Finance has partnered with Polymarket to integrate data from
the prediction market company into its platform. <

14. ESPN does not currently integrate prediction market products or data into its
content or offerings, but its multiyear deal with DraftKings—its exclusive
sportsbook and odds provider—encompasses DraftKings' prediction market.
Event-contract data from DraftKings Predictions could, per reporting,
eventually appear on ESPN alongside existing predictive features like fan
voting and ESPN's own model projections. Should this happen, ESPN's
involvement would change character. <

15. Last year, CEO and cofounder David Baszucki of Roblox, the wildly popular
children's gaming platform, expressed enthusiasm for offering a gamified
prediction market—like feature on its platform, calling it “a brilliant idea if it
can be done in an educational way that's legal.” While Baszucki suggested
real-money wagering would not be a feature of such an offering, the idea of
further socializing gambling to children rightfully caused outrage in the
aftermath of the interview. For years, Roblox has been criticized for
encouraging players, most of whom are children, to gamble in order to
acquire certain items in the Roblox in-game store. «

16. If approved by the NFA, Newsmax Markets would operate on ForecastEx, a
CFTC-regulated prediction market and derivatives exchange owned by
Interactive Brokers (discussed in the Financesection), a global online
brokerage firm and one of the earliest major institutional players to endorse
the prediction markets industry. Notably, Interactive Brokers founder
Thomas Peterffy owns approximately 18 percent of Newsmax and is listed as
a principal of Newsmax Markets. «

17. While TIME announced that this feature would be offered to readers as of
early 2026, it appears that the plan has been delayed.

18.1 consider an institution “materially involved” if it 1) operates its own

prediction market product or exchange; 2) offers prediction market contracts

to its customers, either through its own product or by routing to another
exchange; 3) maintains a commercial partnership centered on prediction
market products; or 4) holds a strategic investment in a prediction market
company. Public statements of interest or exploration, and incidental

exposure (for example, through payment rails) do not qualify in my
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assessment here, but the former is noted in Table 3. <

19. Schwab's granddaughter, Samantha Schwab, served as a business
development executive at Kalshi until Trump appointed her to be deputy
chief of staff at the Treasury Department in January 2025. ¢

20. The CFTIC is the primary federal regulator of event contracts, but as the
industry grows and financial firms begin introducing prediction market—
like products, the Securities and Exchange Commission (SEC) has also
become implicated. The SEC oversees security-based swaps—instruments tied
to individual securities or narrow security indexes—and as firms begin to
introduce equity-index and company-specific contracts, the SEC's role in the
space is expected to grow. Cboe, for example, also filed with the SEC to offer

binary options tied to companies' performance metrics.

In March, the CFTC and the SEC entered into a memorandum of
understanding “to guide coordination and collaboration between the two
agencies to support lawful innovation, uphold market integrity, and ensure
investor and consumer protection.” The two agencies also announced a joint
initiative to harmonize their rules, ensuring “coordination across the
policymaking, examination and enforcement functions of each agency,
particularly for joint applications and shared policy efforts.” <

21.To be clear, even once lock-in is reached, it is never too late to reverse course.
Path dependence is not a science; there is no way to know the exact lock-in
until it has well passed. It simply means that much more harm may be
inflicted and people, institutions, and society reshaped in the meantime.
Things can still change even after path dependence takes hold. My argument
here is simply that such change becomes harder and harder to enact,
depending on a host of factors converging for a window to open. And some
kinds of damage—lost money, relationships, trust in institutions—can never,
or only with great difficulty, be undone. As we saw in the case of healthcare
reform in the US, even when critical junctures materialized, corporate
interests, structural dynamics, and ideological legacies prevented
transformational change. It is not enough, then, to depend on future critical
junctures to course correct, as the endurance of past decisions and their
progeny can constrain even good-faith attempts, forcing policymakers who
seek meaningful change to operate against the entrenched dynamics the
system itself created.

22.1n April, the Third Circuit Court of Appeals ruled that event contracts qualify
as swaps under the Commodity Exchange Act, and are therefore subject to the
regulatory authority of the CFTC, rather than state gambling laws. More
recently, the Ninth Circuit Court of Appeals came to the opposite conclusion,
finding that sports-related event contracts are indeed “sports bets” and
therefore fall within the purview of state law. The question is now set up for a

potential appeal to the Supreme Court. +
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